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The Secret Cafe by Lao-Jie River:
Marketing Strategy and IPA Analysis

“Us. Them.” is a café with strong values. It started by
caring about animal welfare in Taiwan, then wild animals,
and now the environment.

People are learning that protecting nature also protects
our own future.

The café lets customers enjoy afternoon tea while
helping animals and the Earth.
Our group explored this riverside café to understand its
marketing and how it attracts returning customers while
staying eco-friendly.
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