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@ Product Strategy:

High recognition, recognized for functional and
interface design, and possessing advanced development
capabilities.

Pricing strategy:

Neutral on price, but low willingness to pay after
feature upgrades.

Channel strategy:

The machine cleanliness is highly rated, but
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Price payments recommended to enhance
value acceptance through value-
enhancement oriented promotion
High foot traffic High cleanliness is highly
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notifications limited effectiveness, but social
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Co-branded marketing should be
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convenience for setting up a store is lacking.

@ Promotional strategy:

Marketing and promotion have been effective, and
there is ample room for future development.
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