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CORPORATE MEN'S

A STUDY OF EVENT MARKETING STRATEGIES

CREATING A MORE ATTRACTIVE CORPORATE MEN’S VOLLEYBALL LEAEUE!J
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VOLLEYBALL: -
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RESEARCH BACKGROUND RESEARCH METHODS
Corporate men's volleyball is one of Taiwan's Literature Review
most important volleyball competitions. Collected academic papers, official websites,
Although it has a stable fan base, there is and news sources to conduct SWOT and 4P analyses.
still room for growth in marketing promotion ‘ """""""""""" . g g W ol S e T e R A
and media exposure. This study uses i Questlor-narre = ) i
guestionnaires and marketing analysis to | U sed |.:)nl|ne anc.i paper que§tlonna1res.to .
' " investigate audience behavior and satisfaction.
explore the current situationof corporate | | ~ — — ™~ "~~~
men's volleyball and fan needs, aiming to | Statistical Analysis
enhance the league’s influence and promote | Organized and analyzed survey data to support
sustainable development. k research findings and recommendations.
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MARKETING STRATEGY HIGHLIGHTS - 4P ANALYSIS
PRODUCT PLACE PROMOTION

* Improve match quality and

player performance. family packages.

¢ Develop diversified
merchandise.

¢ Enhance viewing experience
and fan interaction.

» Student discounts and

* VIP exclusive experiences.

* Limited-edition products
with value-added benefits.

» Online ticketing and
event information.

* Social media marketing
and short videos.

¢ Match highlights and
player stories.

¢ Live streaming through
social media platforms.

+ Official website for
centralized information
and services.

¢ Cross-industry collaborations
and campus promotions.
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TARGET MARKET ANALYSIS - STP N o SWOT ANALYSIS
SEGMENTATION STRENGTHS WEAKNESSES
Sports enthusiasts and volleyball fans * Professional training system. 3 0 ® Limited media exposure.
of different age groups. e Stable annual competitions. (}/ = Restricted player development
. ue brai opportunities.
TARGET MARKET ) i o WiuMene Aditng an
High school students, university students, market size.
and young professionals with strong
interest and purchasing power. / UZ-ZORI-.LU:"I'T:ESM ) TEI:F:E'“'TS_ . =
L] wit igital marketing . petition from other
POSITIONING ] o A sports events.

A professional, passionate, and exciting
volleyball league that showcases
competitive spirit and teamwaork.

CONCLUSION

@ Corporate men's volleyball has stable development potential.
@ Viewing experience receives the highest satisfaction.

& Promotion and media exposure still need improvement.

@ Young audiences are the primary target market.

& Fans are willing to continue following and supporting the league.

SUPPORT CORPORAE MEN’S VOLLEYBALL!

& Increasing popularity of
volleyball in Taiwan.

+ More innovative promotional
possibilities.

& Megative media coverage
affecting public image.

# Reduced exposure from
traditional media.
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RECOMMENDATIONS \.

LY @ Strengthen social media marketing and content creation,
- @ Increase event exposure and interaction opportunities.
@ Improve brand management and league image.
@ Develop more fan activities and merchandise.
@ Enhance consumer willingness to participate and support.

LET’S KEEP THE PASSION ALIVE AND CHEER FOR THE PLAYERS TOGETHER!




