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A Study on Consumers’ Preference Between

Shopee Parcel Lockers and 7-ELEVEN Micro-Lockers

— From Traditional Pickup to the Smart Logistics Era —
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| New Services

7-ELEVEN
Micro-Locker

Rising demand for
convenient pickups

More delivery options
and flexible solutions

Examines consumer
pickup preferences

SHOPEE PARCEL LOCKER VS 7-ELEVEN MICRO-LOCKER

24/7 Pickup
Anytime, anywhere

Simple Steps
Easy to operate

More Locations & High Penetration

Convenient to access

Secure & Private
Individual locker, safe storage

Al Customer Support

Quick issue resolution
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Impact on Customer
Satisfaction

Fast Automated System
No waiting in line

No Counter Interaction
Just enter code to pick up

Widespread Network

Accessible across Taiwan

Individual Locker
High privacy protection

Automated Process
Improves efficiency and
reduces waiting time
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KEY TAKEAWAYS 4P MARKETING MIX COMPARISON (summary)

Bath Shopee Parcel Lockers and 7-ELEVEN
Micro-Lockers provide convenient, secure,

P
and time-saving pickup solutions 24/7. rFoduct
Q Expanding locations, simplifying cperations, Price
and enhancing digital services will further
improve customer experience and loyalty. Place
0 More marketing and network expansion
are recommended. Promotion

Shopee Parcel Locker

24/7 locker service, secure storage
Free pickup / Membership benefits

Shopee app, app navigation,
selected locations

In-app offers, vouchers, flash deals

7-ELEVEN Micro-Locker
Extensive network, easy & reliable
Free pickup / Various promotions

7-ELEVEN stores, transit hubs,
community areas

Store promolions, cross-promotion,
membership rewards



